NEW ZEALAND
INSTITUTE OF MANAGEMENT

Course Details

Dates

Auckland: 8 - 9 July
Wellington: 10 - 11 October
NZIM Members: $1,200 + GST
Non-members: $1,500 + GST

To enrol email,

enquiries@nzim.co.nz

Course cost includes workshop material,
catering and participation certificate.

The Project Management Fundamentals
and The Project Management Advanced
public courses are also available. Contact
NZIM at enquiries@nzim.co.nz for more
details.

NZIM INC. AUCKLAND | 0800 800 NZIM |ENQUIRIES@NZIM.CO.NZ

The Project Risk Management is a course designed to familiarise
participants with project risk management processes, tools and
techniques. This programme will benefit those involved in
managing multi-projects, who wish to increase the certainty of
project success by pre empting risks and responding appropri-
ately to unpredicted risks as they emerge during the project life.

After successful completion of this programme, it is expected
you will be able to:

e Apply the risk management process — identify, analyse,
respond and monitor with a focus on prevention

e |dentify risks to a project and understand common sources
and symptoms of risk

e Assess the impact of risks to a project’s scope, cost, quality
and time objectives

e Recognise risks of contracting out project work

e Categorise risks — internal, external, technical, non-technical,
and legal

e Analyse risks using both qualitative and quantitative
techniques to determine risk impact, probability and ranking

e Respond appropriately to risk — accept, avoid, mitigate, &
transfer

e Determine, and cost, risk contingency measures

e Manage a risk/opportunity register
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